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Xadena and FAK assets will remain at

the DNRO had made nine decisions in
COTTON decision

o& that

thrit Decem‘bér 1967, 25X1A

inviolate levels until

OXCARY is mo longer liagble for operational missions.

minimum of 20 YJ58 engines will be retained for the five

Whozver wants to use OXCART cxcess renairable

parts will have

repair, e.:. S4€, 3371, ete.

must plan to support five operestional aircraft in storapge

plus engines, AGEH, sensors and spgres for a ninety day utiliza-

This does not mean that the Agency will be respon-

support.

FY 1968 ONCART flying hour support will be based on 240 hours

for the first quarter and 180 hours for the second quarter.

‘The USAT will assume responsibility for =

follow-on contrecting

for J58 engine improvement.

‘Any excess J58 engines over wngd above those required for storage

by 31 December 1967 may be turned over to the SAC or other agen-
cies 1f tliey need them, but the using agency will have to ray
sor overh:ul or modification.
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TL LI GACART Thase-out-

Zeczuse of tke decisions shown acove, the OSA schedule Tor whraz-
ions s Deaen edtenied ifrom March co Juiy. ! This means that o7 July
anning will nove vesn completed and all decisions wili be known.

3. CYCART will retain a capability to deploy to the Far East on 15

Szyo notice. A Cuoa mission will require 7 days.- On a non-alert status;

cr: OVCART mission could be mounted to a Southeanst Asian tar;et with recovery
q;[::::::::::]on 7 dzays notice. On an alert status they could mount a migcion
on % days notice, Deployment bases overseas will be kept up thru 31 Decenber
ol this year. Mr. Duckett reminded all those present that knowledge of non-
szt and slert status capavilities, as well as contingency missions vo Tallin
an¢ Leningrad, should be kept ciosely within DDS&T. These contingency plans

cre not to be exposed outside this Directorate except as directed by Mr. Ducketzt.
P Y

L. There are now 7 OXCART pilots in an operstionally ready status. Two
wiil leave in July leeaving 5 ready pilots for the remainder of the operational
liability period. The Al2 reliability is now 91.2% which is a phencmenal fig-

ure for any supersonic aircraft much less a MACH 3 vehicle. [

5. The Al2 configuration base line has been established and will hold
thru 31 December 1967. Modifications and improvements for mission reliability
and flipght safety are the only ones -which will continue to be done.

6. Contractor meetings have been held in which they were advised that
policy decigsions are to be referred to Headquarters and routine questions are
to be referred to normal contacts such as LAC or other principal contractors.
Contractors have been advised of logisties, security and persounnel plans.

In this respect it should be noted that the clearances formerly handled by
the Agency will ultimately go over to the USAF system.

7. After 1 July R&D test personnel will have decreased to a minimum of
approximately 13 engineers most of wiiom will be at LAC. Only a minimum engi-
neering capability will be retained after July. At that same time, personnel
to support the operational capsbility will be reduced to conform to the single
deployment plan. Contractors have been advised to provide follow-on names to
Headquarters. These will be key personnel who might be needed in the long
term when and if the Al2 ever returns in any form. At this point Mr. Duckett
reminded OSA not to be in too much of a hurry to debrief all of the estimated

OXCART cleared personnel the first day. He reminded us to look to the
future.
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8. No parts will bz ordered Tor dellvery after October Lin

will be o Tew Cre Time rzgulircaents such-as tank sealent which oL .Go
oraered chead of Time. Boguipment and speres lists 1nclud1u5 disposition
inctructions have Seer. provided. Shipping and packing in ctions-for
warehouse giorage zave dzen provided to &ll personnel at and all
nexrts and equipnent have buﬂq identified by specific documentation. In
recponse to a question from Mr. Ducketd, | |repchd that
there is now somef | in (overﬁAent assets in the haads of
contractors. This is mainly plant equiprient, Jigs, ete. for the SRY1 and
any possible folliow or : . :

9. The status of[:::::::]still is rot firm even though our plans are
to lock the door after December. The stcrage site for the Al2s is not firm,
although the AF seems to want to store the aircrart at Palmdale. TAGBOARD
facilities will remain at[::::::::]thru December 1967. Some 4 to 8 of our
vorking-space trailers will be sent to Edwards for the U2R program. At
least one of the test stands will go to Palmdale., OSA confirmed that the
hangers and, in fact, all of the metal buildings are movable and could be
used at Kdwards or any other appropriate spot.

10. At this point there was considerable discussion of the future of

E OSA feels that the Agency should hold [ |whether in & care-
aker sTtatus or octherwise. Mr. Duckett agreed in general except that he

emphasized the orly possible use 1s perheps for the UZR. FHow late can we
decide to keep [::::::::kor the U2R test operation or for operational use?

If we know by the end of June that we can and should use it can be
ready and operable by the end of August as a U2R base. Mr. Duckett again

emphasized the only good reason for keeping is the U2R. Mr, Pare.:-
gosky noted thatl |may'be ready to put as much as[::::::::::]to keep

the| |open. Jo further comment on this subject. Nr. Duckett closed
this discussion by saying that the tenor of conversations which have been
carried on in and about NRO on this subject are correct so far, to wit:

Keep the decision pot boiling toward Dr. Flax and Mr. Vance. They are the
oneg who can and should be mzking these policy decisions.

11. The OXCART budget review is complete for 1967 and the FY 1908 pro-
posal 1s due the 29th of April. LAC airframe savings in FY 1 67 will be
at least | | This may go up another Other

25X1A

25X1A
25X1A

25X1A

25X1Ai

25X1A
25X 1A

25X1A

savings will be at least | | OBA would like to reserve or get
[::::%::::]for U2R use., This was not a formal proposal but only an indicatilon
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CCLIROL ST : —
SUBSECT: CHCARY Fhasu-oul- ;
of iatenticas. :
12. 1. Duckett asked shout Agency savinas this year. | |
repiied thol ke I lassumed saving Jor &7 P90 would probably oo v
to about | | because of tae imminent denloyment. The question 0. i
| | pecnie depioyiag o was raiced. - General Pacalis wes quick ;
7o Tote that this was a compinavion of Edwards and | |end that i
ic vheir outsid.: guess. As a point of interest he seid that the SAC :
ToTimate of Xaders personnel for the SR7I. deployment is[  |people versus 25X1’
our previously planred i
13. At this point the vriefing changed over to the U2R program. Mr. i
Duckett said thas the distribution of U2R aircraft had been agreed by Mr. ;
Helms and Mr. Vance to be on a 50-50 basis. The first aircraft off the '
line goes to USAY, ths second to the Agency, and 80 forth. | :
T, DuckeLh aiso reminded those present thet while that was not a Tormal deci- i
sion, he would be sure that it became a matter of record at a future LEXCOV
meeting, He considers this necessary s0 we can refer back to a formal decision
and not be dependent upon such frail thinges as memories.
1L, | |<hen went on to note that the P13B engine is living !
up to all expectatiorns. Engine maintenance procedures have been jointly approved |
and technical dasc for the current engine has been approved as a base line for :
sAditional moruais cnd instructions. USAF coordination, in all aspects, inclu~ :
.

15. Provisioning plans for the U2E should now be changed because of the
six and six distribution of aircraft. OSA recommended that regardless of who
cets them, the first six aireraft shoulé go to one user and the second six to
fhe other user. This will undoubtedly save a great deal of money in’provision-
ing of spares. Mr. Duckett said that he would not rock this boat at this time.

16. The Rdwards AFB hanger modification for the U2R test program has now
been started and should be complete by &7 July. Joint OXCART/ID;ALTSQ nssets
and equipment lists are compiete. Althcugh faerc has not yel boeun o decinien
on the Avionics and [nstrument Shop at lidwards, OSA wou.id Tike Lo e Duade o
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Tor this purpose. Additiocnal furniture needed

17. At the mention of the possibility tkat :NASA misht want torie:
of our A1%z, Mr. Duckett replied that the IDCI'had told nim, "I an
the OXCERT, we will." That ceemed to seutle tha# question conclus

16. r. Duckett also saiéd that| _ |will use the UZR, possibly whe
first one. The DCI airees and, in fact, recommends this. We are now to pian

of the U2R al the earliest.

19. General Baczlis nobed that in the upcoming budget exercise, they
are to plan diffcerent estimates for 2, 4, €, and 8 or more aircralc. 7.
Duckett said to use & aircrait as the basis for budget presentaiiva,  Any
follow-on -decision, however possipole, is a separate matter end colimntes for
support for other than © aircraft, should be put in the budget as addenda.

20. Mr. Duckeit asked General Bacalis what -he wished to do with the U2C.
OSA would like to keed> & U2Rs eand 4 U2Cs. In fact, they would like to hang
on to 2 more stripped-dcwan versions solely for training bul they want at least
10. Of course, the long range plan stili is fto acquire a full fleet of U2Rs,:
but some number of U2Cs would certainly be valuable in the interim. At this
same time Mr. Duckett told General Bacalis that he wanted, on a non-prioriy
basls, an assessment of how close a U2R carn be put to the This is in
reference to emplacemant ofl |an< any rollow-on sys=-
tems may become precedent-setters so we should proceed with detailed planaing.
This, as has been the case so often in r:cent weeks, is another indication of
his apparent desire to adopt a program planning sapproach.

JANDLE VIA
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CAC 1 Trzre-cul-
22 Lveoot &5 rosed in the text above, BMr. Duckett CLE:TIV anthorized

|h &@mu to these dociil il g

necassary. Tris was in reference oo o 0 4
- no szy in the Dr. Fiwx briefing for wi ol Lo
«

zar irom this exercise that the possivic rosuvrTonc:
contingency plans,| |
| | were rnot points for free discugsion., Of the rerwiniag
Z

Tems, Mr. Ducketl was culte clear on the use of a & alrcraft base on which
L0 project Y 1968 bud et proposals.
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